LATIN AMERICAN network of knowledge CENTRES in the WATER SECTOR (RALCEA PROJECT)

1. Rationale

1.1. Sector context

This pilot budget line Water Management in developing countries, proposed by the European Parliament, aims to finance innovative actions in the framework of water resources management fostering international cooperation at regional and continental level.

In Latin America, there is abundance of water resources but their availability varies widely between and inside countries. In parts of the region, the current patterns of water use are unsustainable. Many countries in the region are vulnerable to recurring natural disasters from floods and droughts, a situation that will get worse with climate change. Economic growth will require more water for different sectors (agriculture, industry, tourism…) and it will be a challenge to allocate water resources across sectors while safeguarding environmental flows. With respect to Millennium Development Goals (MDGs), though 89 percent of the region's population has access to water supply, one in four people still lack access to sanitation.

Water is historically source of internal and intergovernmental conflicts (as for instance, the water war in Cochabamba in 2000). Tensions over water rights are increasing from the local to the basin level. Competitive use of resources in trans-boundary share water basins creates the potential for conflict, but also the opportunity for cooperation between neighbour countries. Water management in trans-boundary regions is critical to sustainable development and to poverty alleviation and can only be achieved through intergovernmental dialogue.

The water sector is Latin America needs to improve its governance. Lack of sector policies and strategies, absence of cross-border exchange of information, and competition for resources can often cause trans-boundary river basins degradation and conflicts. The institutional framework at continental level is complex due to the number of actors and the lack of capacities at a policy level. It shows a strong need for better cooperation and coordination that could be addressed beginning at a technical cooperation level. 

The EU has acknowledged the significance of assisting Latin American countries in the water sector through partnerships to further strengthen multi-stakeholder policy dialogue and assist in institution building also through its main policy dialogue instrument in the water sector, the EU Water Initiative (EUWI).

This initiative is the main policy forum in the water sector for EU external aid and seeks to assist partner countries in the development and implementation of water and sanitation policies, strategies and priorities, facilitating donors alignment and support. 

This project responds to the needs identified on the framework of the EUWI Latin America Working Group. The group is lead by the Spanish government and composed by EU member states and all the Latin American water directorates represented in the Latin American Conference of Water Directors
 (Conferencia de Directores de Agua, CODIA). The CODIA was set up to promote political dialogue in the water sector but also promotes training on water resources management in collaboration with the Spanish Agency for International Cooperation and Development (AECID).

Therefore the EU and the EUWI foster the development of the water sector in general and of water sector governance in particular through the multi-stakeholder approach, aiming to get a sector wide approach involving all relevant stakeholders, who should have a clear role in sector development and should be able to fulfil it. 

In Latin America there is a number of knowledge institutions with a high level of technical and scientific expertise and with a long experience in the water sector. However, these institutions have traditionally worked independently disconnected from the policy level. This project will improve the water management governance beginning on a technical level cooperation on the capacity development in order to impact the sector decision making at the political level. 

The capacity development in the water sector in Latin America will contribute to a sustainable water resources management and to obtain information-based policies, coherently with the objectives of the EU Water Initiative in the region. 

This project aims to address capacity development and knowledge management in the sector at technical and socio-economic level through south to south cooperation. 

1.2. Lessons learnt

Development and aid in the water sector is frequently dependent from Northern countries expertise both in terms of knowledge and human resources (consultancy). The new approach to Technical Cooperation of the EU is meant to address this issue. In Latin America, Knowledge Centres in the water sector already exist, but in many cases they operate as isolated institutions and initiatives. 

Priorities Identification

The work of the EUWI Latin America Working Group has been dedicated to the development of a sector multi-stakeholder approach and has identified the following main issues to address:

 Intraregional and continental cooperation for technology transfer 

 Education and availability of know-how for the public

 Integration of gender issues and those referring to the indigenous population

The present project has been designed on response to these needs through the improvement of water governance based on regional cooperation on a technical level and looking forward an impact on the political level. It will impulse the general public awareness on water management as well as the inclusion of gender and indigenous population consideration on the decision process of the sector.

Knowledge management for capacity development

EuropeAid together with JRC developed two years ago an internet platform called AquaKnow to support cooperation and development of the water community (stakeholders) around centres of excellence in the water sector in Africa. 

This platform is still ongoing under management by the Joint Research Centre and its participants (currently both European and African knowledge institutions). 

International community and stakeholders have clearly identified the knowledge management as one of the most important issues to address for sustainable capacity development. In order to be sustainable it must be developed by and around the beneficiaries.

Technical cooperation to support institutional work of SIAGUA

The CODIA created the SIAGUA platform
: Water Sector Information System that facilitates coordination and information between Ministries, Agencies, governmental research institutes and other relevant actors in the sector. 

It is an institutional platform for the exchange of information, knowledge, technologies and water resources management experiences in the water sector in Latin America through the internet. 

According to SIAGUA partners, the water sector in the region lacks an organised and coordinated scientific work to support an informed policy process. Therefore, this SIAGUA partners consider that the network of Centres of Knowledge would complement their work so that the policy level will be supported by the knowledge level.

Need of a better coordination among knowledge centres

DG Research is developing different networking projects in Latin America such as LAC-ACCESS and EULARIANET, which are implemented in the area of environment among other areas. In the frame of these projects a series of excellence institutions working in the water sector in Latina America has been identified underlying the lack of coordination among them. 

An independent review
 drew some lessons from 10 years of international water research on Integrated Water Resources Management. One of the recommendations of the report was to support the establishment, the development and the cooperation of Centres of Excellence in Partner Countries devoted to interdisciplinary water science and policy. 

The report also mentioned the need to make research in the water sector more directly relevant for planning and decision making, the need to bridge the gap between research and policy and the need to obtain information-based policy.

1.3. Complementary actions

EU Actions:

The Centres of Excellence project in Africa, funded by the EU, is currently under implementation by the JRC. The project opened the way for the EU to support south to south cooperation in capacity development in the water sector. 

The present project is also in line with the overall political framework of the EU Water Initiative, and continues the successful approach undertaken by the EC with the Joint Learning Programme of the Train4Dev Network managed by DG EuropeAid supporting the dissemination of the Sector Wide Approach (SWAP).

The Latin American network of Knowledge Centres will benefit from the existence and the experience of the platform AquaKnow in partnership and complementary with SIAGUA.

The EUROCLIMA project, also funded by the EU and managed by AIDCO/B2 with the participation of DG JRC, proposes a discussion among different scientific and technical partners to build a network for harmonisation analysis and methodologies, including data collection, database elaboration, exchange of information, meetings and trainings in thematic areas linked to Climate Change, including water resources. Climate change can have dramatic consequences in water resources (changes of rain patterns, increase of drought periods, etc). The coherence between EUROCLIMA and this project will be assured in order that both projects benefit from their synergies and complementarities. The activities proposed by the JRC in the framework of the Water Management component of EUROCLIMA program will be closely linked to RALCEA.  RALCEA will be centered in the creation of a Network of Knowledge Centre and in filling the gap between these knowledge centres and the policy makers. EUROCLIMA Water component will identify potential strong and weakness points in the knowledge centres, related to Climate Change, and will address them by means of trainings and workshops and will develop scientific and technological inputs through “standard” methodologies, information and data that will be used by RALCEA's networks of excellence. 

Synergies have also been detected between the present project and the @LIS2 Programme. @LIS2 is a European Commission Programme aiming to continue the promotion of the Information society and fight the digital divide throughout Latin America. In particular, synergies have been detected between the present project and its action 2, which aims to stimulate and support research intra LA and with Europe in the area of Information Society. 

The DG Research is currently funding some local networks of research and high education institution though the Framework Programme. The present project will be complementary with those actions.

Other partners and donors:

SIAGUA will be complementary to a more sector technological oriented networking information to be developed by this EU project. SIAGUA will also be a partner in identifying and defining the Latin America network of knowledge centres in the water sector. 

Donor coordination: 

Spain is one of the most important actors and donors in Latin America. Particularly in the water sector, Spain is the most important donor in the region through the Water and Sanitation Fund. This Fund is managed by the -AECID- (Spanish Ministry of Foreign Affairs and Cooperation –MAEC-) and also includes actions related to improvement of governance such as support to national dialogues, seminars and capacity building. 

The CODIA initiative, above mentioned, is currently ongoing, and benefits from a strong political support. The CODIA is also collaborating with the EU Water Initiative and it shares with it some of the general objectives. Spain is the leader of the EUWI Latin America component and hosts the secretariat of the CODIA. CODIA is linked with the SEGIB (The Ibero-American General Secretary), which based in Spain. The SEGIB organises the Ibero-American Annual Summit and similar forums in different sectors. 

All these initiatives (CODIA, SEGIB, SIAGUA) currently in place have been contacted and their collaboration in the project is guaranteed.

The EU Water Initiative should reinforce its role of catalyst of coordination and multi-stakeholder dialogue promoter at continental level and forum for donor coordination in the water sector. This improved coordination between actors is in line with the Paris declaration and Accra Agenda for Action.

The Directorate-General of Development Policy Planning and Evaluation –DGPOLDE-, also within MAEC, coordinates every actor of the Spanish Development Cooperation and dialogues with other donors and international institutions. This Directorate could play an important role in the donor coordination and in the first steps of this project as the identification of the knowledge centres. The DGPOLDE has been consulted and is fully engaged in the action. 

UNDP is the UN's global development network, an organization advocating for change and connecting countries to knowledge, experience and resources. UNDP is on the ground in over 150 countries.

The Global Environment Facility (GEF) unites 181 member governments — in partnership with international institutions, nongovernmental organizations, and the private sector — to address global environmental issues.

An independent financial organization, the GEF provides grants to developing countries and countries with economies in transition for projects related to biodiversity, climate change, international waters, land degradation, the ozone layer, and persistent organic pollutants. These projects benefit the global environment, linking local, national, and global environmental challenges and promoting sustainable livelihoods.

GEF-funded projects and activities are mainstreamed into the UNDP programme. 

UNDP-GEF implemented projects and programmes are primarily managed by the UNDP extensive network of over 150 country offices, with the central UNDP-GEF environment team providing technical guidance and support.

The different types of activities and projects that UNDP-GEF undertakes through the GEF to benefit the global environment fall under four main categories: biological diversity, climate change, water, ozone depletion, land degradation and persistent organic pollutants (POPs).

2. Description

This project aims to foster information based policy and governance in the water sector, promoting south-south cooperation in capacity development.

The project will select already existing centres sustainably working in higher education, scientific research and advocacy in the water sector. Key continental partners (SEGIB, EUWI, CODIA, etc…) will be involved in the identification of these centres. A network of Knowledge Centres will be created and validated in collaboration with the continental partners. 

The Knowledge Centres will implement activities of experience sharing, technology transfer and coordination. The network will function physically (exchange of researchers, joint proposals) and virtually, in principle, through the AquaKnow platform.

Water Knowledge Centres (Universities, Research Centres, etc.) have usually a high level of expertise in the technical aspects (hydraulics, engineering, etc). However, some may need to develop or improve socio-economical and sector governance expertise in order to pro-actively participate to sector dialogue and support sector development and governance. A strategy will be developed to overcome these shortcomings. 

Knowledge Centres will have a crucial role in disseminating the concept of Sector Wide Approach and Integrated Water Resources Management. Workshops and seminars, having as main target the political level (local or national officials from government) will be developed. Online trainings will also be designed through the AquaKnow platform. 

The Joint Research Centre (JRC) plays, since capacity development (technology oriented) is one of its fundamental assets, an important role in terms of knowledge management, technological support and technology transfer, also through other parallel actions in this sector (EUROCLIMA, AquaKnow and the African Centres of Excellence). 

2.1. Objectives

Overall objective:

· Poverty reduction and intergovernmental cooperation through increased capacity and improved governance in water resources management at regional and continental level.

Specific objective:

· To foster information based policy, promoting south-south cooperation in capacity development in the water sector by supporting the development of a network of knowledge centres.

2.2. Expected results and main activities

RESULT 1. The knowledge centres to be members of the network are selected

Activity 1.1. Analyse the institutional set up and perform a baseline study of continental stakeholders of the water sector in order to identify potential knowledge centres to become members of the network. 

Activity 1.2. Disseminate the initiative at a continental level (possible launch of call for interest) 

Activity 1.3. Select the knowledge centres of the network



It will be done in consultation with key stakeholders and other initiatives working in the water sector (SEGIB, EUWI, etc), with the involvement of EU Delegations and AIDCO/B. The foreseen model of network should take inspiration from the ERA-NET (DG Research) with all needed adaptation to the region and to the scope of this project 

RESULT 2. 
The network of knowledge centres in the water sector is established and presents a plan of activities

Activity 2.1. Organise the virtual functioning of the network, in collaboration with the existing AquaKnow platform, and in partnership and complementary with SIAGUA. 

Activity 2.2. Define a plan of activities to better coordinate the research work of the knowledge centres and to reinforce it towards the identification of tools to support the policy decision level. 

· Identify focal working areas, specially related to:

· 
On a technical/scientific side: to climate variability issues related to the water sector such as extreme events, flooding and droughts.

· 
On a socio-economical side: to the capacity to support and disseminate the Sector Wide Approach. 

· Analyze existing knowledge, complementarities among network centres, lack of capacities and research gaps among the group of selected knowledge centres (on the identified working areas)

· Define working mechanisms and responsibilities among the network members to propose activities aimed at:

· increase cooperative work of the knowledge centres through activities on experience sharing, technology transfer, data processing, short term exchanges of programme managers or researchers, etc

· feedback the network with individual or common researches in the different areas of expertise: promoting exchanges of trainings on specific subjects, developing joint studies or position papers, etc

· Harmonize research strategies in the focal areas to increase synergies and complementarities

Activity 2.3.
Promote partnerships between the Latin America knowledge centres 


and European centres in order to prepare joint international projects, 


such as calls from DG RTD among others.

Activity 2.4. Implementation of the agreed plan of activities

RESULT 3. The network of knowledge centres supports the Policy making level 

Activity 3.1. Design a strategy on capacity building in the water sector in order to support the policy making level

· Identify relevant stakeholders willing to improve their competencies in the area of water sector wide approach

· Assess the lacking capacities of the institutional sector -linked to the focal working areas of the network- together with the target stakeholders such as practitioners, local governments, high officials from national governments

· Preparation of a strategy plan of capacity development on a consultative process

Activity 3.2. Develop and implement the capacity building common strategy through the planning of trainings, seminars and workshops, on the issues identified. 



Emphasis will be in governance trainings (related to Sector Wide Approach) addressed to public in the technical level and vice-versa, in order to approach mutual understanding between both levels. Besides, trainings on-line will be carried out, through the AquaKnow platform and also on the basis of the sector EU/EUWI water guidelines ("towards sustainable water resources management").

Activity 3.3. Develop and adapt tools to support above mentioned training expertise, in particular the AquaKnow and the EUWI water guidelines and the other tools related to working areas.

�	 Biannual meeting of all the Water Director Generals of Latin America, Spain and Portugal 


�	 Funded in 2001 and currently managed by the Spanish CEDEX, an autonomous organisation of the Spanish Ministry of Public Works and Spanish Ministry of the Environment that provides multidisciplinary support in civil engineering technologies, construction and associated environment, giving assistance to various administrations, public institutions and private companies.


�	 http://ec.europa.eu/research/water-initiative





