Year 1 Planning
CoE Western Africa




Meeting of CoE Western Africa on
the Way Forward (Agenda)

» AMCOW - AU Project (JRC + UNESCO & CoE)
» Project Activities

» Planning for activities

» Comments of the presentations

» What need to be done

» Financing of the Project secretariat




Introduction

» Background and extension of new partners

» WASCAL- West African Science Centre for
Adopted for Climate change and Land use -
programme funded by GTZ ( Exiting 5 + 4
new institutions)

» Introduction of actors (JRC + Unesco + CoE)
» Period of project - July 16-Jan 19

» August 2016 - Finalizing of agreement before
December 2016.




1.National
Strategy/Implementation for Year
1 June 16- July 17)

.0 Agreement signed - June, 2016

.1 Review of phase 1 & exiting relevant documents - Dec.
2016

.2 National Consultation on HR needs - Feb.2017
.3 National dialogue on needs & priorities - April 2017

.4 Preparation/Implantation and M & E framework
document - Nat. Stra. Document - June 2017

.5 Validation workshop - August 2017
.6 Final National Strategy Document - Oct. 2017

1.7 Dissemination of strategy document - On going
process
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2. Scientific Activities

2.1 Extending network (Extend invitation to new
Centre) - On going/ need to sensitize non
members of the region

2 Improve Data Management

2.1 Cooperation activities

2.1.1 Responding to research calls - On going
2.1.1 Joint research and publication
2
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.2 Regional database

.2.1 Hydro climatic data b/w CoE - Data -
March 2017

2.2.2 Harmonize and Validation of data - June
~ 2017

b dro water - Oct. 2017



3. Regional Capacity Development
& Technology Transfers

3.1 Climate variability analysis - start June
2017

3.2 African WEF Nexus Assessment - Start
June 2017




4. International Networking &
Cooperation

4.1 REC, ANBO & AMCOW collaboration - On
going
4.2 Collaboration with MENA & Pan Africa

University, NBA, Volta, etc all relevant
RBOs




5. Meetings and Reporting

5.1 Regional meetings

5.1.1 Regional KO meeting - Feb/March 2017
(University of Benin)

5.1.2 Review meeting - July 2017
5.2 Reporting
5.2.1 Progress Report - Jan, June 2017




Appreciation

Thank You




