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Horizon 2020 
programme
a quick overview



H2020 Programme

Horizon 2020 is the EU Research and Innovation 

funding programme (2014 to 2020)

The goal is to ensure Europe produces world-

class science, removes barriers to innovation and 

makes it easier for the public and private sectors 

to work together in delivering innovation.



H2020 Programme

https://



H2020 Programme

https://ec.europa.eu/programmes/horizon2020/h2020-sections







H2020 type of actions

Research and Innovation 

actions  (RIA)

Coordination and supporting 

actions (CSA)

Innovation actions  (IA)



Collaboration

Keywords

Socio-economic sciences and humanities (SSH)

International cooperation

RRI

Impact

Stakeholder engagement

Widenning participationOpen access

Innovation

Networking



https://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html

https://ec.europa.eu/research/participants/portal/desktop/en/experts/index.html


CREAF experience 
in H2020



CREAF is a public research center in terrestrial

ecology, global change and earth observation,

pursuing excellence in knowledge generation,

methodological development, innovation, transfer,

training, and dissemination.

The center aims to contribute to the knowledge,

conservation and management of natural

environment and territory, and to the adaptation to

environmental changes at a local, regional and global

level, encouraging the link between the academic

world, administrations and society.

Mission



28 years old Consortium founded in 1988

Governing 
Council

Governance



Staff Composition

Categories
Total no. of full-time

equivalents

Total no. of

persons

Total

1. Academic staff 133 143

- Senior researchers 35 35

- Junior researchers 13 13

- Technical staff 36 47

- Postdoctoral students 17 17

- Predoctoral students 32 32

Others 0 0

2. Non-academic staff 17 20

- Administration 7 8

- Core scientific platforms 3 5

- Technical support 2 2

- IT staff 2 2

Others 3 3

TOTAL 150 163

20 /163 = 12%

Non-academic 

staff



Scientific Production



Organizational Chart



Hightlights 2014



Hightlights 2014



Hightlights 2014



Hightlights 2014



Hightlights 2015



Hightlights 2015



Hightlights 2015



Hightlights 2015



Doctorate program in Terrestrial Ecology

Mention to Excellence

Training



Knowledge Transfer



A general protocol 
for knowledge transfer

Database of CREAF studies’ summaries, with search 

tools specifically designed for managers



Citizen science platform to fight 

against mosquito-borne diseases

Ex1: Mosquito Alert



• Citizens report their findings 

of tiger mosquito (Aedes 

albopictus) through the 

Mosquito Alert App

• A team of entomologists

review and classify the photos 

before making them public on a 

map.

29,500
accumulated 

downloads of 

the app

In 2015 more tan 

1,700 reports 

confirmed as tiger 

mosquito

Ex1: Mosquito Alert

http://www.mosquitoalert.com/en/mosquitoes/tiger-mosquito-ae-albopictus/


• With this information, scientists 

study the distribution  and 

spread of these mosquitoes.

• Public health and 

environment managers use 

this platform as a new source of 

information to implement control 

measures.

29,500
accumulated 

downloads of 

the app

In 2015 more tan 

1,700 reports 

confirmed as tiger 

mosquito

Ex1: Mosquito Alert



Ex2: EXOCAT

• A database on alien species in Catalonia, feeded by

citizens, scientists and managers.

• It includes species selection tools, specific

information and dynamic maps.



Ex2: EXOCAT

• Scientists can use these data to study the distribution

and invasive status of alien species, and managers to

implement specific control measures.

• EXOCAT is bound to be the core set of the future Alert

Network of IAS in Catalonia



Ex3: FENODATO

A citizen science initiative to follow seasonal changes in 

plants and animals.  The aim is to assist in the study of 
the effects of climate change on nature.



Ex3: FENODATO

Citizens provide the date and the place in which the 

studied species change their phenological stage: bird 

migration, plant flowering, fruit ripening, hibernating, leaf 
falling, etc.



Ex4: FORESMAP

In collaboration with the Catalan Office of Climate Change

Mapping and assessing forest Ecosystem Services in municipalities



Ex5:MiraMon



• Professional version: 60 000 downloads in 10 years 
(not including updates)

• 7400 licenses sold

• 2422 students in 189 open courses; 800 in 63 on 
demand courses

• Used by about 200,000 users in 46 countries 
worldwide

• Universal Map Reader (free version): 20 
downloads/day

MiraMon facts



Growing with CitSci



Public procurement I (tenders)

Target  institutions/instruments:

 European Commission corporate procurement (EC)

 EuropeAid

 World Bank (WB)

 African Development Bank (AfDB- WB Group)*

 National cooperation agencies (AECID, AFD, GIZ,…)

Actions to begin: 

 Development of internal procedures

 Identify information sources

 Expert partner search 

 Production of basic documents (references, presentations, templates,…)

 Establishing links with Ministries and Public Authorities



Public procurement II (examples)

1-Assistance technique pour la mise en œuvre du Programme d'amélioration de la gouvernance en milieu 

forestier (PAMFOR) (ref: 138359) Cameroun (Forecast) 

2-Au Programme d'appui à la sécurité alimentaire et nutritionnelle, à l’agriculture durable et à la résilience au 

Burkina Faso (PASANAD) (ref. 138419) – Burkina Faso  (Forecast)

3- Au Programme d'appui à la sécurité alimentaire et nutritionnelle, à l’agriculture durable et à la résilience au 

Burkina Faso (PASANAD) (ref. 138419) – Burkina Faso  (Forecast )

1- Mission d’évaluation Environnementale Et Sociale Stratégique (eess) De La Stratégique Nationale REDD+ 

au Burkina Faso Burkina Faso

2- Individual Consulting Services For Behavior Change Communication Specialist As A Member Of Capacity 

Building Team For The Greater Accra Metropolitan Area Sanitation And Water Project - Ghana 

3- Consultancy Service For Ibadan Flood Forecast &warning Services And Implementation Support (EOI) –

Nigeria

4- Consultancy Services For The Sensitization, Design And Supervision Of Household & Community Rainwater 

Harvesting For Erosion/flood Control Sites In Ebonyi State Under The Ebonyi State Nigeria Erosion & 

Watershed Management Project (eb-newmap)  Nigeria - closed

AfDB:

Programme « Kandadji » de Régénération des Écosystèmes et de Mise en valeur de la vallée du Niger - AOI - Niger 

Projet d’Aménagement des Bassins Versants et d’Amélioration de la Résilience Climatique « PABVARC » - AOI Burundi 

https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=15&orderby=upd&orderbyad=Desc&searchtype=RS&aofr=138359
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?do=publi.welcome&nbPubliList=15&orderby=upd&orderbyad=Desc&searchtype=RS&aofr=138419
https://webgate.ec.europa.eu/europeaid/online-services/index.cfm?ADSSChck=1478102188675&do=publi.detPUB&searchtype=AS&zgeo=35391&aoet=36538,36539&ccnt=7573877&debpub=&orderby=upd&orderbyad=Desc&nbPubliList=15&page=3&aoref=138419
http://www.projects.banquemondiale.org/procurement/noticeoverview?id=OP00039476&lang=fr&print=Y
http://www.projects.worldbank.org/procurement/noticeoverview?id=OP00035833
http://www.projects.worldbank.org/procurement/noticeoverview?id=OP00039210
http://www.projects.worldbank.org/procurement/noticeoverview?id=OP00038374&lang=en
http://www.afdb.org/fileadmin/uploads/afdb/Documents/Procurement/Project-related-Procurement/Niger_-_Programme___Kandadji___de_R%C3%A9g%C3%A9n%C3%A9ration_des_%C3%89cosyst%C3%A8mes_et_de_Mise_en_valeur_de_la_vall%C3%A9e_du_Niger_-_AOI.pdf
http://www.afdb.org/fileadmin/uploads/afdb/Documents/Procurement/Project-related-Procurement/Burundi_-_Projet_d%E2%80%99Am%C3%A9nagement_des_Bassins_Versants_et_d%E2%80%99Am%C3%A9lioration_de_la_R%C3%A9silience_Climatique___PABVARC___-_AOI.pdf


Budget: Incomes



Budget: Incomes



European 
Fundraising 
department 



Objective/ Structure/ Activities

EU Fundraising department



Objective  

To help increasing CREAF  
external funding



Structure  

Scientific
coordinator

Researchers

Project office FundraisingComunication

Director

EU Fundraising department
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Activities

Advising researchers on funding opps. & proposal writing 

Promoting CREAF in the science & tech. EU sphere

Positioning CREAF interests in policies, call & for proposals



Funding opportunities 
search

Advice/Support

Tailor-made 
service

Call-specific 
Info sessions 

Coffee forum

Training Proposal 
writing 
advising

new

newupdated

New horizons

At all levels

Internal website
upcoming

EU Fundraising department



Support high quality research

EU Fundraising department



Synergy 
Grants

EU Fundraising department



Catalizing the leap from local to global

Promoting

EU Fundraising department



Networking





CREAF footprint in 
policies and call for 
proposals

EU Fundraising department

Positioning



Before 2015

EU Fundraising department

Lobby Networks and Alliances 



2015-2016

EU Fundraising department

Lobby Networks and Alliances 





How to prepare a 
(competitive) 
proposal (lessons learnt)



STEP 1. topic identification

• WP following
• An invitation ... 

STEP 1. Having an idea



https://ec.europa.eu/research/participants/

portal/desktop/en/home.html

https://ec.europa.eu/research/participants/portal/desktop/en/home.html


Oportunity

Proposal

yes/no

Project 
implementation
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Projects office
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(i) Fitting with call text or work programme
(ii)    Resources to be committed
(iii) Proposal competitiveness

Let’s go ahead / let’s abandone the idea

critical step

IDEA
Checkyes/no



STEP 2. Proposal preparation

Time schedule



STEP 2. Proposal writing



Communication Plan 
Key factor

Special attention to!

IMPACT

State of the art

External specialized 
support services

Ask for partner contribution

Trusted partners



impact



2012 2014 20162015 201820172013

3 RIA 0€
1 IA  0€

From FP7 to H2020

1 RIA 0€













If you’re a partner, please 
CONSIDER 



Partners duties

The coordinator will ask you for contribution to

- Administrative information 
- Technical aspects
- Impact  infocollector
- Implementation (WP, activities, effort)
- Budget 
- Others 



Partners duties

Be pro-active

Send your contributions always 
ON TIME

Please do not 
just suggest 
BUT write!

Be comprehensive with the 
coordinator and help her/him

Be a hard worker



BEWATER project. The story



CREAF 
outstanding EU 
projects



SYNERGY GRANT

• What impact will the 
lack of phosphorus for 
life, the Earth system 
and society?



ConnectinGEO

• The main objective is to link networks of Earth observation with 
science and technology communities, industry and groups of 
interest of GEOSS and Copernicus.

• ConnectinGEO formalizes a 

methodology to translate the 

knowledge that the user needs in 

indicators and in key variables (KV). 

This KV will be used to refine the 

requirements for observation.



WaterInnEU

• Coordination and Support 

Action (CSA).
• The goal of the project is to 

connect and harmonize 
technology and innovative 
European projects in the water 
sector to improve its applicability 
and create synergies between 
research and business in this 
area. 



ECOPOTENTIAL

• This project aims to enhance 
the future benefits of 
ecosystems through Earth 
observation.



Unique proposal to coordinate the call 

ERA-NET H2020-SC5-15-2015

ERA-PLANET wants to create the 

European network of Earth observation.





EU Funded proposals



Olga ROIG-HERRERA
International projects manager

o.roig@creaf.uab.cat

Thank you for your attention
Merci de votre attention

Edifici C 

Campus UAB

08193 Bellaterra

Spain

Tel.  +34 93 581 1312

www.creaf.es

mailto:o.roig@creaf.uab.cat

