Action Fiche for
AFRICAN CENTRES OF EXCELLENCE IN THE WATER SECTOR

1. Identification
	
	Title/Number
	Fostering integrated resources management and intergovernmental cooperation in the water sector in Africa

	
	Total cost
	EC contribution: 1,5 million Euros

	
	Aid method / Method of implementation
	Project approach – Direct centralised Management with DG JRC

Budget item 21 04 06 - Water Management in developing countries – pilot budget article

	
	DAC-code
	14010
	Sector
	Water resources management


2. Rationale
2.1. Sector context
The questions of transboundary water resources management, integrated water resources management and conflict prevention have been identified by the European Parliament as the issues the European Commission should address in the water sector in Africa. The focus is to support development countries, stakeholder participation, institutional capacity development and inter governmental cooperation.

The current proposal promotes coordinated capacity building at institutional, high education and scientific level. Management of water, land and related resources, is fundamental in order to maximize economic and social welfare in an equitable manner without compromising the sustainability of vital ecosystems. Water management in Trans-boundary regions is critical to sustainable development and to poverty alleviation and can only be achieved through intergovernmental dialogue.
A sustainable approach and long term vision for the water sector in Africa goes also trough the development and empowerment of regional organisations in charge of training, high education and capacity building. South-south cooperation is the way to decrease dependence on continuous and Aid dependent North capacity building actions in the water sector.

The New Partnership for Africa's Development (nepad) initiated the wish of identifying Centres of Excellence in science and technology on water for Africa’s sustainable development towards new forms of regional and sub-regional networks. One centre should per each of the five regions define by the African Union (East, West, North, South and Central Africa).
The African Ministry Conference for Science and Technology (AMCOST) has taken forward this initiative through the Office of Science and Technology (OST). 

The IRD (French Institute for Research and Development), mandated by the French Ministry of European and Foreign Affairs (MAEE), and the WRC (South African Water Research Commission of South Africa) are assisting the OST in the identification, support and technical implementation of the regional networks of Centres of Excellence, with IRD as the main partner of the project. 
The Centres of Excellence have been identified through a call for interest launched by NEPAD in two regions (Western and Southern Africa). The selected organisations have demonstrated their sustainability and their strong experience in the sector. The nomination of these centres will be validated during the next AMCOST meeting (by March 2009). The centres, in order to foster the regional networking, will be organised in hubs of different organisations, with a network leader for each region. The identified NEPAD Centres of Excellence in the water sector are:
Western Africa:

- UCAD (Univ Cheick Anta Diop) Sénégal,  www.ucad.sn;

- 2IE (Institut International d'Ingénierie de l'Eau et de l'Environnement)  Burkina Faso, www.2ie-edu.org
Southern Africa:

-UWC (Univ Western Cape), South Africa,  www.sun.ac.za
- SU (Univ of Stellenbosch), South Africa, www.sun.ac.za
- UKZN (Univ of KwaZulu - Natal) South Africa, www.ukzn.ac.za
- CSIR (Council of Scientific and Industrial Research), South Africa, www.csir.co.za
Other relevant proposals have been submitted by universities from Malawi and Botswana and they will probably be added to the hub.

The identification of the centres in the three other regions (Central, Eastern and Northern Africa) would take place in a second call by NEPAD and it will not be supported by this project since the limited budget and the timing. Anyhow activities of experience sharing and technology transfer to the Centres of Excellence identified in the second step will be supported in order to make the most of this first experience
2.2. Lessons learnt
For decades now, many African countries have been building and/or investing in research and development institutions (R&D), under a close, but limited in resource and vision, Northern aid. In such areas as agriculture, medicine, fisheries and meteorology, national institutions and programmes have been established. These institutions and programmes have been largely built on international aid and driven by a Northern vision of development priorities.
However, in many cases they have operated as isolated initiatives with limited relevance to national and regional needs. They have continued to articulate interests of small groups of scientists often with peripheral linkages to economic production and policy-making in the region. 

The spreading of resources around narrowly defined national interests has denied Africa from growing Centres of Excellence. It has now become clear that in new areas of science and technology, African countries can achieve significant levels of development and innovate for sustainable development if and when they mobilize and direct their differentiated capabilities to common R&D challenges. 
This project proposes to follow a new approach by driving EC aid toward an African initiative benefitting from a strong comprehensive political support and presenting all chance for sustainability.

Besides, development and Aid in the water sector is actually highly dependent from Northern countries expertise both in terms of knowledge and human resources (consultancy). For a long term sustainable approach beneficiaries have to take the ownership of the development of their own water sector also in term of knowledge management through structures like Centres of Excellence. 
2.3. Complementary actions
There are no complementary actions at continental level to directly support the Centres of Excellence a part from the NEPAD initiative already cited and that is the object of this pilot project. 
Through the coordination platform WKMP (cf. 2.4) other donors became interested in this project and this approach, as for instance DfID (UK) and SIDA (Sweden). DfID are planning also to support the Centres of Excellence project through the EUWI ERA-NET (SPLASH) project, meaning from the scientific research angle. SIDA would support the development of the Centres of Excellence in Eastern Africa. Hence, both Cooperation Agencies would be interested in co-funding complementary actions implemented by IRD. JRC will coordinate the overall implementation of the current project on the Centres of Excellence where the main actor and partner is for the moment IRD. 
Particularly important is complementarity with the support given through SPLASH which will be mainly oriented to research and development. On the other hand this pilot project will be oriented to sector capacity development as mentioned in the NEPAD document "Centres of Excellence in science and technology for Africa’s sustainable development" oriented to development of "New Forms of Regional and Sub-Regional Networks".
In terms of important collaboration it is useful to cite the European Commission/AUC AMESD project, African Monitoring of the Environment for Sustainable Development. The purpose of AMESD is to launch a program that will allow all African stakeholders - policy makers, the private sector, civil society- led by the African Regional Economic Communities, to improve the management of their environment through a more timely and efficient use of relevant data, information and analysis, including from Remote Sensing and Information and Communication Technologies (ICT). AMESD will support capacity building of RECs (regional economic commissions), the same regional level will be approached by the Centres of Excellence. In particular the focus of the AMESD project in West Africa will be water resources management. 
2.4. Donor coordination
At continental level donor coordination in the water sector is mainly inscribed in the framework of the EU Water Initiative. There are other important forums of coordination for donors, as component of the continental institutional set up of certain relevant organisations as for instance the board of AMCOW. At national level the situation varies from country to country. 
One of the most important results of the EUWI has been the creation of the EUWI ERA-NET (SPLASH) financed trough the EU VI FP managed by DG Research. This project, with its 15 members (developing agencies, universities, ministries of cooperation and research, etc…), works towards defining best practises for coordinating European funded research in the water sector in developing countries. 
DG EuropeAid, also in collaboration with JRC, in order to improve cooperation at technical level among donors, launched at the beginning of 2008 a coordination platform for the water sector involving also donors' headquarters called the Water Knowledge Management Platform (WKMP). This platform involves donors, cooperation agencies (DfID, SIDA, Dutch cooperation, etc…) and field offices, European and African Centres of Excellence, Universities, beneficiaries' ministries, African NGO and other organisations active in the water sector, etc…

Various consultations took places with this platform having also as subject the support to the NEPAD/AU African Centres of Excellence. This action fiche is also based on those discussions and proceedings. Through the WKMP other donors became interested to this project and to this approach as for instance DfID (UK) and SIDA (Sewden). DfID (UK) is the actual responsible of the EU water initiative research and education component in Africa. They plan a parallel co-funding to these Centres of Excellence project through the EU water initiative itself. The Swedish cooperation (SIDA) is also interested in a parallel co-funding for complementary action support to the Centres of Excellence.
SPLASH and the WKMP are strongly collaborating in the definition and promotion of the support to the NEPAD/AU African Centres of Excellence.

3. Description
This project aims to foster a collaborative approach for development in the water sector. The NEPAD Centres of Excellence project identified already existing organisations sustainably working in higher education, scientific research, consultancy and advocacy in the water sector and recognise their importance for regional cooperation and development with the label of Centres of Excellence. The EC, through this support, aims also to recognise these Centres of Excellence as reference for regional development fostering south to south cooperation and hence sustainability of technical support actions. These actions are in line with the overall political framework of the EU Water Initiative and develop the successful approach undertaken by the EC with the Joint Learning Programme of the Train4Dev Network also managed by the EC (AIDCO E5). Besides since capacity development (technology oriented) is one of the fundamental asset, the Joint Research Centre (IES) will play, also through other parallel actions (AMESD, VGT4Africa and the Water Knowledge Management Platform), an important role in terms of knowledge management, technological support and technology transfer. 
3.1. Objectives
General objective:

Poverty reduction and intergovernmental cooperation through increased capacity and improved cooperation in water resources management at regional and continental level.

Specific objective:

To support the development of hubs of Centres of Excellence in the water sector at regional level in Africa with a reference role in high education, training, research, advocacy and consultancy towards south to south capacity development.
3.2. Expected results and main activities
Results:

3.2.1. Supporting the regional networks of Centres of Excellence in the water sector
a. A study on regional needs in higher education and practitioners trainings is carried out

b. Courses given are adapted to needs identified
c. The centres have the capacity to address sector expertise for consultancy and advocacy needs for sector development in the region (training of trainers)
d. Through a multi-stakeholders consultation an assessment on regional needs in research and research coordination in the water sector at regional level is carried out (also in collaboration with SPLAH, VGT4Africa, AMESD and the EUWI)

e. Dialogue between research, academia and development partners (also including donors and governmental actors) at regional and national level is improved

3.2.2. Implementing the second phase of the Joint Learning Programme (jlp - Train4dev) on Sector Wide Approach trough the regional networks of Centres of Excellence in the water sector
a. A call for interest is launched in the region with similar modalities as the JLP

b. At least one country per region is selected to be supported with a series of trainings and seminars as suggested by the JLP and as requested by the country
c. Through the seminars expertise is the developed in the sector in the country

d. Knowledge is gained in participating to improvement of Paris Declaration on Aid effectiveness goals. 

3.2.3. Guidelines and policy dissemination at continental, regional and national level

a. The EC guidelines "Towards a Sustainable Water Resources Management" are adopted as training material and they are kept updated with feedbacks from the fields and from the different events
b. Trainings based on sector needs are designed and developed also on-line

c. A series of kinds of trainings are developed (according to sector assessment) from the high official level to the practitioners, from technical to more sector oriented.
d. The WKMP on line platform is used to create collaborative exchange mostly with Europe and also with China.

e. A trilateral seminar for exchange of water resources management experiences and best practises is organised with European and Chinese Centres of Excellence.

3.2.4. Knowledge management and development at regional level in the water sector

a. The Centres of Excellence are the leaders for the management and updating of the WKMP on line platform
b. The Centres of Excellence lead the coordination of the WKMP members and its activities as 

c. Training material related to the WKMP is published and disseminated on water sector
d. Through the hub in the region seminars and meetings are organised for information exchange between the countries
Main Activities
1.- Supporting the regional networks of Centres of Excellence in the water sector

This component will support the programme currently implemented by NEPAD through the IRD and the WRC. This component will work to support:
· Carrying out studies at regional level assessing training needs in the water sector
· Since the Centres are higher education institutions, they should improve higher education curricula, training, advocacy and consultancy capacities in order to match sector needs (including short and long term courses for practitioners) 
· Improvement of networking and regional and international level acting as a facilitator also for international events
· Building capacities for acting as a reference in the water sector at regional level for sector development should be built either toward advocacy and consultancy.
· Creation and re-orientation of research, high education and technical education priorities
These activities will be done in strong collaboration with the SPLASH programme.
2.- Implementing the second phase of the Joint Learning Programme (jlp - Train4dev) on SWAp trough the regional networks of Centres of Excellence in the water sector

The approach of the support to the technical and socio-economic development to the sector in the country is in line with the principles of the multi-stakeholder participatory approach fostered by the EUWI. The proposed activities will aim to promote a better integration of the academicals actors in Sector Wide Approach (SWAP).

The Centres of Excellence should become the platform for development, dissemination and implementation of the second phase of the Joint Learning program in the water sector initiated by Train4dev. 
They should provide on demand trainings, not just a “one-off” learning event, but a support package, which may include:

· initial awareness raising and skills development ;

· several workshops as well as a coaching perspective, to cater to the much expressed need for follow-up support ;

· the process support would, along with donor staff and partner country staff, more actively involve other stakeholders including local resource persons or institutions for local/national anchoring.

In concrete a series of trainings and seminars should be carried out for the sector in countries that will show their interest, through for instance calls for interest or for proposals. 
These tasks shall also help the Centres of Excellence in improving socio-economic expertise which is fundamental for sector oriented development.
3.- Guidelines and policy dissemination at continental, regional and national level

The Centres of Excellence should become strong partners in updating, re-orient and disseminate development policy in the water sector. This activity is strongly linked with the previous ones.
· Participate to dissemination and live updating of the WKMP common guidelines "towards sustainable water resources management" 

· Design a high education adapted training for water resources management, also based on the guidelines (in relation with activity 1 and 2)
· Design and carry out trainings for all kind of stakeholders involved in the water sector (in relation with activity 1 and 2)
· Develop straight links with RECs and the AUC with particular reference also to Africa observatory mirror and the AMESD project

· Exchange and dissemination of good practises, mainly through south-south experiences but also in at least one experience with Europe and China
4.- Knowledge management and development at regional level in the water sector

This activity will be strongly related with the previous one. The Centres of Excellence should act as reference at regional level for knowledge management. It is widely recognised in the sector that Information management and capacity building are increasingly important features in effective and efficient provision of aid in the water sector. EuropeAid with the other partners of the WKMP including beneficiaries is building a knowledge platform web based (developed with open source technologies) and a partnership to address sustainability issues in the sector knowledge management. The medium term sustainability strategy fosters the ownership of the platform. This activity will be done in close collaboration with the Joint Research Centre of the European Commission, actually responsible for the implementation and development of the WKMP and that will be responsible for capacity development oriented to technology transfer. 
The Centres of Excellence will:

· Participate to the updating and information feeding in the WKMP

· Support dissemination and live updating of the WKMP

· Orient its development in order to address beneficiaries needs also for operational water resources management tools
· Based on the WKMP, create information, dissemination, educational material
· Publish on the WKMP all the related material and information produced with the previous activities

· Make a survey of knowledge and data resulting from regional programmes

· Promote a better sharing of information across countries and sectors
3.3. Risks and assumptions
The risks of the projects are:
· The Centres of Excellence have not enough resources and capacity to implement actions requested (the NEPAD call for proposal would have failed its sustainability objectives). This risk should be mitigated by the identification phase of the Centres of Excellence, carried out by NEPAD and IRD. They used a series of parameters of sustainability in selecting the centres. 
· International Donors community or the other development partners do not recognise the Centres of Excellence and their role despite their involvement in the sector. The role of donor coordination forums should mitigate this risk. In particular this project is one of the main focus of the WKM platform.
· All continental organisations such as AU, NEPAD, AMCOW, AMCOST etc… will not play their coordination role, the Centres would anyways keep their regional role. Donor community and the high political level in general are putting strong emphasis and resources in fostering the leadership role of the AU/AUC and AMCOW. 
· Countries are not committed to the water sector and to national dialogues in the water sector. The new role of the Centres of Excellence aims to improve local and regional capacity in order to foster commitment also at country level through technical cooperation.
3.4. Crosscutting Issues
By its nature the project will address issues related to:

· Environment: the project will organise education schemes to the benefit beneficiaries to create a culture of proper water usage and protection. 

· Health: better access to WASH (Water Sanitation and Hygiene), for improved heath for all.

· Gender: the fostered participative approach with the multi-stakeholder consultation will address real participation of all actors and that the needs of the women and children been taking into account.

· Governance and transparency: The aim of the project is sector development also through government capacity for a good governance, including transparency practices.
· Human rights: The implication of the civil society and the promotion should have an impact on human rights.

· Conflict prevention: The transboundary and regional aspect of this project will address conflict prevention issues.
3.5. Stakeholders
The stakeholders of the water sectors are in general the governmental actors interested in management and policy making, the civil society representing also the end users, the public or the private managers (utilities), the donors and the universities and research centres. The last ones are the main beneficiaries of this action. They will take the role of being the leaders of capacity building, development and high education at regional level and they will have the means to fulfil this role. Main beneficiaries of capacity development will be practitioners at all level, officials, decision makers and managers of the water sector. 
4. Implementation issues
4.1. Method of implementation
Direct centralised Management: This project will be implemented trough an Administrative Arrangement (DG JRC – RELEX framework agreement) with the DG JRC of the EC. JRC is fully involved in the action, technology transfer is part of their mission and they are already working on similar projects from EDF funds since they are the EC DG in charge of supporting EC DGs for these kinds of actions. JRC is already directly involved in the AMESD project (African Monitoring of the Environment for Sustainable Development) working in close collaboration with the African Union. JRC has a long experience of technology transfer and capacity development with Universities and Centres of Excellence in the environmental and natural resources sector (including water). 
4.2. Procurement and grant award procedures 

The Administrative arrangement regulations are established in the framework of the  Memorandum of Understanding no. jrc.bxl.180092 between the RELEX family and the DG Joint Research Centre.
4.3. Budget and calendar
The project will have a duration of 36 months starting at the signature of the Administrative Arrangement. 

A tentative breakdown of activities in Euros is presented here:

	Activity
	Cost

	1
	300.000

	2
	430.000

	3
	260.000

	4
	160.000

	Project management
	300.000

	and technical assistance
	

	Evaluation
	25.000

	Audit
	25.000

	
	

	Total
	1.500.000

	
	


4.4. Performance monitoring
Under the Project Management Component the Project Implementation Unit would build a monitoring system to measure project progress, based on key indicators previously defined the project launch for each project component. Information from this system would also feed the national systems in the beneficiary countries.

Standard indicators of water programmes do not apply to this project. 
Thematic indicators should be negotiated and agreed with the beneficiaries. A list of suggested indicators corresponding to expected results is:

· N. of studies on regional needs in high education and practitioners trainings carried out

· The number of courses given are adapted to needs identified following the studies

· Number of contracts and missions made by the centres for consultancy and advocacy 
· Number of studies on regional needs in research and research coordination in the water sector at regional level

· Participation of the centres to national and regional for a with development partners at regional 

· The numbers of applicants to the call for interest is launched the region with similar modalities as the JLP

· Number of seminar in the sector per the country supported by centres expertise
· Quantity and quality of monthly updates of the EC guidelines "towards a sustainable water resources management" 
· Number on-line Trainings based on sector needs designed and developed 

· Number of kinds of trainings developed oriented to different stakeholders
· Frequentation of the WKMP on line platform for collaborative exchange

· A trilateral seminar for exchange of water resources management experiences and best practises is organised with European and Chinese Centres of Excellence.

· Number of activities in the framework of the WKMP lead by the Centres of Excellence (seminars, meetings, e-conference, etc…)

· Quantity and quality of the training material related to the WKMP published and disseminated 

· Number of activities through the hub in the region (seminars and meetings), also at distance) organised for information exchange between the countries
4.5. Evaluation and audit
Evaluations on the project would follow the EC practices; in addition of midyear and end of year reviews, specific participatory mid-term, final and ex post evaluations would be adopted. However donor monitoring missions are welcome.

Audit exercises would be practiced following EC procedures.

4.6. Communication and visibility
A communication component will be a key factor to maintain stakeholders informed on the project objectives, progress and benefits, as well as for promoting a positive practice of transparency and social accountability. Results and findings will be used to, based on a strategic communications approach, build on effective communication channels and feedback mechanisms aimed to establish a two-way communication flow. Additionally, the communication strategy will include a documentation plan of the intervention process, in order to systematically extract lessons learned, adjust weaknesses, and share the experience through diverse communication products according to the different target groups at multi-level, at local, basin and country. Publications and knowledge products will be accompanied by learning events, such as workshops, field visits, and presentations of project outcomes in national and international forums. 
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