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Upscaling regional human
and institutional capacity
since 2000

For water sector
development
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A network for capacity building

WaterNet Trust

79 members
All SADC countries
+Uganda and Kenya

Democratic Republic
of the Cnago

WATERT)IE

Subsidiary institution



Strategic

mRSAP3 (2011-2015): 5.2,
other specific interventions

mRSAP 4 (2016-2020): Lead of
SHCP

m Phase IIb: Euro 3,1M DGIS &
Sida

m Phase III: Euro 7,7 M. DGIS,
BMZ, Sida, UNDP, CPWEF,

ECFP7, ACCFP,
SADC,UNESCO,DANIDA
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Collaborative Research

Education

Short
Professional (Msc, PhD)
Courses IWRM
| Links with
A""u? SADC and
Symposia GWP-SA

Governance



IWRM curriculum

CORE MODULES AT THE UNIVERSITY OF )
DAR-ES-SALAAM AND THE UNIVERSITY OF ZIMBABWE (8 MODULES) p ca
IS i ".‘. >' — "

Principles of Aquatic Ecology

Principles of WRM
GIS, database management and analytical tools Principles of Water Quality & Environmental Management
Principles of Hydrology Socio-Economics of Water & Environmental Resources
Water Resources Analysis & Planning Policies, Laws & Institutions
OPTIONS (4 MODULES)
UNIVERSITY UNIVERSITY UNIVERSITY UNIVERSITY UNIVERSITY POLYTECHNIC UNIVERSITY OF
OF a|= OF OF OF OF TI'E'IHESTERN
DAR ES SALAAM BOTSWANA KWAZULU-NATAL MALAWI NAMIBIA
Msu:murlm‘l 'Mlll GS g-.d
Monltoring Management ll-ngarnsrl Hm Security
Spatial Analyses for

River Groundwater Wefands Water Rasources Environmental Water Envimnmantal

Enginearing Managamant and Agriculiure Maragement Managment Tooks Supply Educafion

Hydrological Water Resources Agro-indusirial Earth Obsenvaion and Emironmental Water Waer U lifies Water and
Processes Modelling Water Usa Hydrological Analyses Maragamant Managament Davelopment
Hydrological Catchmant Waler Caichment Earth Obssrvalion Management of Emironmental Water Water Demand
Modelling Managament Managemant Project Aquatic Ecosystems Quiality Process Management
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DISSERTATION RESEARCH PROJECT (6 MONTHS)




Democratic Republic

of the Copgo .. f Core hosts (registering
universities)

Y Specialisation hosts
(option modules and
linked masters degrees)

Mauritius

b
WATERNET

J

= cocad

Guest lecturers drawn from regional

Subsidiary institution and internatiOna/ inStitUtiOnS



Master Programme

m 502 graduates since 1999
B New curriculum operating

m 28 students in stream, 2016-
2017 intake started 22
February 2016.

B Need for more students as
only 10% of applications are
receiving fellowships.



Graduates -
significant change

m Catchment managers (Mz,Zw)

m Water Department senior staff
(Bw,Ke,Ls,Nm, SW,Uqg,Zm,Zw)

B NGO heads (Nm,Tz,Zw)
m Water Boards (Mw)
m Global NGOs (GWP,IUCN,WIN)

B Research institutions (ZA,
/W, ZM, MW, SW)




Gender distribution-IWRM Msc Graduates Phase Ilb (2009-2012)
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Collaborative Research

POWER FLOW Project

Boiscy Briaf | POWER2FLOW PROJECT [February 2012

Balancing ecosystem health with hydropower generation in
the Middle Zambezi River Basin
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PHASE IV (2017-2021) Strengthening\>*/
capacity to co-create regional water
solutions in a changing environment




Impact:
Changein <
People’s NATIONAL DEVELOPMENT GOALS
Well-Being - -
—
NATIONAL INSTITUTIONS
Outcome: T
Changein
Institutional PERFORMANCE
Performance, < :
otability and ADAPTABILITY
Adaptability
Levers of Change: Capacity Develooment Core Issues/Responses
INSTITUTIONAL
ARRANGEMENTS LEADERSHIP KNOWLEDGE ACCOUNTABILITY
Product PO Udtpl:; - Streamlined processes = Clearly formulated vision = Research supply and = Audit systems and
u_ 10 "_JC « Clear definitions of . Communication standards demand linkage mechanism practice standards
or Service Provided < o o . :
roles and responsibilities - Management tools - Brain gain and - Participatory planning
- Merit-based - Outreach mechanism retention strategies mechanism
appraisal mechanism . » Knowledge sharing tools » Stakeholder feedback
- Coondination mechanism o and mechanism mechanism
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Input { Availability of Resources (human, financial and physical) and Competencies



WaterNet Approach-Way Forward
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Long-term

Medium-term

Short-term

Project Level

Existing
Povertyand sizeable
limited numberof
capacityto WaterNet
cope with Alumni

extremes

Limited technical

Focus on capabilities and weak
formal scientific understanding of
educationand waterrelatedaspects

training

Capacity building in the water sector for the
SADC region remains one of the critical

elementsin unlocking the regional potential




The 193-Member United Nations General Assembly formally
adopted the 2030 Agenda for Sustainable Development on 25

September 2015, along with a set of bold new Sustainable
Development Goals (SDGs)
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Thank you
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