Draft concept for a working group on future collaboration between 
Water Knowledge Management Platforms (version 5, 4 January 2008)
Rationale 
Information management and capacity building are increasingly important features in effective and efficient provision of aid in the water sector. There are around 5 major Water Knowledge Management Platforms based in the EU which offer complementary but also overlapping services. Historically, collaboration and funding of these platforms has been haphazard. Advances in information technology (in particular for collaborative platforms) and rapid changes in the water sector bring new opportunities for improving and enhancing the role of water knowledge management in the sector. The updating of the EC guidelines is one of many processes that have raised the issue of whether greater collaboration in Water Knowledge Management would be beneficial and worth promoting. The updating of the EC guidelines is a concrete opportunity to test the will to work jointly on a final product
Objective 
The objective of the working group is to promote collaboration for an effective Water Knowledge Management. The aim will be to develop a road map towards stronger harmonisation if appropriate and define concrete activities to be jointly carried out.
Composition
The core group would be composed of: i) the major platforms in the EU (OIEAU, WEDC, IRC, GWP; IHE, SiaAgua) as well as UN based platforms under UNwater; ii) the major funders of water knowledge management (DfID, French government, Sida, DGIS, German government, Spanish Development Cooperation)).

The core group would consult with the large non-EU platforms as well as others e.g. WB/WSP; UN Water, Water Aid, SKAT etc. and other important actors in the sector as the Universities. 
Tasks
Undertake:  i) a scoping of issues, ii) identification/confirmation of options, iii) feasibility assessment of the balance between costs and benefits and iv) other relevant activities.
i) Initial scope of issues 

Needs – what are the needs and scope for more efficient, effective and adequately resourced Water Knowledge Management with an initial focus on the major platforms based in the EU? 
Access and organization of information: On an 80/20 basis; Google already provides the 80% - what extra value do the platforms create and how would a Mega platform help?

QA is one of the values added by the water knowledge management platforms.  What benefits might lie in economies of scale in QA rather than unifying the organization of information?

Benefits of consolidating the water knowledge platforms: Are the benefits worth the costs and complication? Is diversity better and likely to be more creative? 

Resources: scenarios of collaboration/ consolidating Water Knowledge Management Platforms must consider the resource / funding/ cost issues early on. Is there a systematic under funding of common good water knowledge management? Is the an over reliance on commercial principles?

Institutional concerns: each organization has its agenda, its visibility, its reasons for being hesitant to join a wider effort, these aspects have to be recognized and dealt with.

Roles/ market niche of different Water Knowledge Management Platforms. The different platforms, due to history or the workings of market forces, do not simply overlap but occupy different niches and places in the knowledge chain. There is a growing recognition of the training and educational value for these platforms and future versions of the guidelines.
ii) Initial identification of scenario/options
· Scenario 1 – Simple web site with links

· Scenario 2 – Fully interactive web site

· Scenario 3 – Integration with water knowledge platforms

· Scenario 4 – Fully networked water knowledge platform

iii) Initial scope of feasibility assessment of different options

· Technical feasibility

· Financial feasibility

· Institutional feasibility

· Comparison of benefits and costs

iv) Initial scope of other relevant activities 
· Set up of technical seminars and training courses
· Joint updating (concerning the content) of the EC guidelines and other agencies' guidelines
Process action plan

A six month period will probably be needed, beginning with a first meeting in January 2008 that will be hosted by the EC. The EC could lead (facilitate) the working group and call for meetings – this role could also be taken over by UN water or another platform if found appropriate. Monthly meetings will be held, perhaps in rotation at the different offices of the collaborating water knowledge management organizations. Each meeting should specify action points for different parties to work on. It will be very important that small but concrete achievements are made during the process rather than waiting for a final outcome before specific action is taken. 
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