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Participants (see Annex 1):

Benin: A. Maume (Technical Advisor of the Water Sector Programme)
Germany: K. Hübschen (Technical Advisor at Water Division, GIZ)
Kenya: A.-M. Ran (Programme Manager Water, GIZ)
Namibia: M. Neumann, S. Berdau, A. Amwaama, K. Shamate, R. Kambuli, B. Xulu, T. Haludilu, I. Jahn (GIZ  Namibian Water Resource Management Project), G. Hunger (Hydrologist at MAWF)
Zambia: J. Doetsch, M. Elias (GIZ-Water Sector Reform Program)



Objective of the Workshop:

· To learn from each other and document experiences of the IWRM process on national and regional level 
· To consolidate this knowledge on IWRM GIZ-wide by elaborating on information material (e.g. brochures and fact sheets)


Agenda (see Annex 2)



Structure of IWRM Country Presentations:

The country representatives of Benin, Kenya, Namibia and Zambia gave their IWRM Country Presentations based on the following model:

1. Status Quo:
· General description of the water sector with special focus on the water resources and the water demand as well as special challenges, which are to be encountered with the IWRM-approach
· Does a vision for sustainable water resources management exist? Is IWRM included as general orientation in laws, policies and strategies in the water sector and how are the orientations implemented?

2. Approach:
· How was the IWRM-process started in the respective country and why?
· Which aspects of IWRM have been introduced (i.e. coordinated water sector planning and interventions with other water related sectors, inter-linking different levels of decision-making, integrating different groups of stakeholders in the water sector and the non-water sectors, integrating water resource protection into policies and programmes etc)?
· Which decisive aspects are still lacking? 

3. Good/Bad practices:
· Challenges and good / bad practices during the introduction of the IWRM approach?
· Where does the GIZ-programme encounter large implementation obstacles?
· Which experiences / approaches have proven to be successful and sustainable?

4. Impacts/Benefits
· Which benefits (on water resources/government/services/civil society…) have been achieved by introducing the IWRM-approach?
· How are they monitored and evaluated?



Presentation by Ms Berdau: “River Basins in Germany”

Ms Berdau gave a presentation on her hospitation at the Ministry of Agriculture, Environment and Rural Areas (MAERA) of the State Schleswig-Holstein in Germany:

· German WRM strategy is guided by the EU Water Directive of 2000
· River catchments are managed on federal (i.e. Bundesland) level
· Within a federal state, catchments are managed by numerous working groups (WGs), membership of which is pre-defined
· WGs are funded by the Ministry of Agriculture, Environment and Rural Areas



Presentation by Mr Elias:  “Water User Assocations (WUAs) in Zambia”

Mr Elias presented his thesis research on the WUA Kamfinsa in Zambia:
· WUAs often have external purposes and sustainability after termination of projects is disappointing
· Kamfinsa WUA was also formed externally. There are no visible water problems for Kamfinsa’s water users, and they feel a lack of ownership regarding their WUA
· Yet, the potential to prevent future water and environmental problems does exist among stakeholders




Outcome of IWRM Financing Study

Ms Huebschen presented the latest draft of the IWRM financing study commissioned by GIZ, examining the financial aspect of IWRM in Benin, Yemen, Kenya, Namibia and Zambia.  The report assesses the legal framework and set up, the monitoring instruments and financing mechanisms in these countries, yet a clear recommendation on the way forward is still missing from the report. All country representatives present gave feedback which will be incorporated.



Main Issues emerging  from Workshop (building on working groups identified at GTZ - IWRM Kenya Exchange Meeting in July 2010):


1. Sustainable set-up and performance of IWRM structure (Custodians: S. Berdau, J. Doetsch & A. Borgstedt):

· Institutional set-up (national, regional, local) with regard to mandate, responsibility and functions
· Importance of regulation
· Different approaches English/French system (but also common processes),
· Boundary issues


2. Participation and Coordination (Custodians: A.-M. Ran & J. Onyando):

· Composition of participatory bodies (including definition of stakeholder)
· Gap between mandate, function and composition (WUAs, BMCs etc)
· Women & youth participation
· Motivation & purpose of IWRM
· Demand impulse for WUAs  intrinsic vs. external
· Motivation for voluntary associations (demand driven)
· Gap between government and users
· Transfers of ideas/knowledge to local stakeholders at all levels
· Lack of inter-sectoral cooperation (at high level)
· Communication
· Research as supplementary instrument (e.g. master theses)





3. IWRM Policy and Implementation (Custodians: G. Hunger & A. Maume)

· Lack of implementation mechanisms & strategic approach
· Content and components of IWRM
· Lack of data
· Lack of capacity
· Low enforcement compliance and monitoring

The following points were noted in addition:

Approach:
· Importance of Change Management
· Accompany IWRM process until the end (sustainable hand-over)
· Set realistic objectives and aims (step-wise approach)
· Difference in terminology which causes confusion!

Other Overarching Themes
· Transboundary water management
· CapacityWorks


Next Steps:

SOWAS Working group:
· Production of factsheets – one for each country (Benin, Kenya, Zambia, Namibia and possibly Burkina Faso, Uganda, Tanzania and Mozambique)
· Continue work on specific topics (including interns in Namibia working together with Sonja) – build on results, also of the financing study
· further studies on specific topics as deemed necessary
· use of “team-shares” (ex-DED-platform) to collect documents and exchange questions
· distribute result protocol inter-regionally (Ms. Huebschen)


National level:
· GIZ IWRM Brochure – target group, content and objective and scope need to be brain-stormed by country teams and presented at the MATA meeting. The results of this national brain-storming regarding the IWRM-brochure should be send to Ms Huebschen (Katja.Huebschen@giz.de) by end of May 2011.
· Continue process to integrate partners in discussions




Feedback:

· Identification and discussion of topics in more detail than in Kenya  next step: reference document
· Size of working group appropriate, but too few seniors
· Integration of local staff in host country
· Exchange of experiences (of different systems)  lots of ideas to bring home
· Good platform to discuss openly; nice atmosphere which enabled informal exchange
· Time too short for detailed discussion  also specific preparations needed, distribute documents beforehand!
· Transfer to national structures needed  follow up, i.e. regional exchange
· Outcome? Concrete next steps on national level needed
· Much clearer idea about institutional set-up of IWRM processes


Some Impressions: 
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Annex 1. Particpant’s List


	 
	SOWAS Meeting 16. February - 19. February 2011

	 
	Name
	First Name
	Contact Details

	
	
	
	Telephone
	Email

	1
	
Amwaama
	Aune
	00264 61 2087259
	AmwaamaA@mawf.gov.na

	2
	
Berdau
	Sonja
	00264 81 4778464
	sonja.berdau@giz.de

	3
	
Doetsch
	Jakob
	 
	jakob.doetsch@giz.de

	4
	
Elias
	Max
	 
	Max.Elias@giz.de

	5
	
Haludilu
	Tuwilika
	00264 81 4062567
	tuwilika.haludilu@giz.de

	6
	
Hübschen
	Katja
	0049 61 96791865
	katja.huebschen@giz.de

	7
	
Hunger
	Gereon
	00264 61 2087145
	gereon.hunger1@cimonline.de

	8
	
Jahn
	Ina
	00264 816488843
	ina.jahn@giz.de

	9
	
Maume
	Antje
	 
	antje.maume@giz.de

	10
	
Neumann
	Martin
	00264 81 1403066
	martin.neumann@giz.de

	11
	Ran 
	Anne Marie
	0049 0228 2434 
	annemarie.ran@giz.de

	12
	
Xulu
	Beata
	00264 81 1296101
	beata.xulu@giz.de

	13
	
Shamathe
	Kuniberth
	00264 0812360999
	Kuniberth.Shamathe@giz.de

	14
	
Kambuli
	Reinhold
	00264 0812052285
	Reinhold.Kambuli@giz.de











Annex 2.  Agenda


IWRM Working Group (Section SOWAS) Meeting
16. – 19. February 2011 in Namibia

Topic: Exchange meeting to discuss lessons learnt on the basis of IWRM country descriptions and to discuss outcomes of the study on financing mechanism of river basin organizations.

Objective: Info exchange on IWRM and collection/documentation of information (to elaborate a brochure)


	Date
	Date/time
	Topic

	15 or 16. Feb. 2011  
	until 12h
	Arrival in Windhoek/Namibia

	16. Feb
	15 h
	Traveling from Windhoek to Gobabeb

	16. Feb
	19 h
	Arrival in Gobabeb

	17. Feb
	8-17h
	1st Workshop Day:

-IWRM Country Presentations (Status Quo  & Approach)
1) Benin
2) Kenya
3) Zambia
4) Nambia

- Presentation by Ms Sonja Berdau: “River Basins in Germany”

- Group Discussion: Water Resources Management Structures

- Presentation by Mr Max Elias: “Water User Associations in Zambia:  Please mind the Gap between Theory and Practice”

- Group Discussion:  Composition of participatory groups


	18. Feb
	8-17h
	 2nd Workshop Day

- Recap of 1st Workshop Day

- Kuiseb Basin Management Committee (KBMC) Presentation

-IWRM Country Presentation – (Good/Bad Practices & Impacts/Benefits)
      1) Benin
      2) Kenya
      3) Zambia
   
- Discussion and Ordering of Issues Emerging from the IWRM Country Presentations

- Presentation of Financing Study of WRM

- Next steps

- Feedback and Evaluation


	18. Feb
	17h 
	Traveling from Gobabeb to Swakopmund 

	19. Feb
	8h
	Traveling from Swakopmund to Windhoek

	19. Feb
	14H-17h30
	Departure for fieldtrip in Windhoek “groundwater recharge” and “reclamation plant” with Greg Christelis, Division Geohydrology, Ministry of Agriculture, Water and Forestry

	19. Feb/20. Feb
	afternoon
	Traveling back 
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