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IWRM- Exchange Visit in Kenya

WG: Participation and Coordination

The group identified 4 main Issues relevant to the Topic “Participation and Coordination” within IWRM.
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projects steps to be forward
Challenges Lessons learned taken

Multi-Level
Stakeholder
Coordination

Multi- - Sustaining - Stakeholder - Develop - Assign GTZ- GTZ within

Stakeholder | Communication | Dialogue is communication responsible per | each partner

Dialogue among needed strategies and country to country
Stakeholders manuals. disseminate

- Development of

communication  + Conduct training Experiences ana

materials and

strategies/ on initiating and coordinate the

Manuals sustaining Multi- trainin
Stakeholder 9
Dialogue




IWRM Policy &
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Transboundary Water M anagement

Issue for consideration in TWM

1.

No

First and foremost criteria for shared water courses need to be set covering the
following;

-adescription of shared water course profile

-consultations and negotiations

Water Sharing agreement protocol which should also include the following
therein;

-water alocations and restrictions

-data sharing procedures

-all environmental aspects and

-conflict resolutions

Governing body has to be established (it can be a commission, board, authority,
etc)

After agoverning body isin place, then technical committees can be established
and their operation rely on;

-national policies which arein harmony with the agreement and this are effective
if proper awareness and capacity development on them is done

-national water basin management

Catchment monitoring systems have to be put in place (these include data sharing
platforms and protocols)

A study on potential/future developments needs to be carried out

Strategic management plan is devel oped taking into consideration of the study
outcomes done at step 6. Thereby develop projects and programmes and also do
the routinely monitoring and evaluation

Way Forward
1) draft a concept paper
2) Define the existing international framework
3) ldentify areas of further research (position paper per each topic)
4) Consultations and exchange
5) Sdect case studies and perform analyses
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